EMERALD COAST

AREA RESILIENCE
OCOLLABORATIVE

January 15", 2025, 2:30pm - 3:30pm CST (3:30pm - 4:30pm EST)

Virtual - Teams Meeting

2:30 pm - 2:35pm Welcome, Meeting Overview

The meeting will open with a brief introductions and an overview of the meeting objectives
2:35 pm - 2:45 pm Overview and Role of EC-ARC

e Review of the EC-ARC's mission and goals

e Discussion on the role of EC-ARC in resilience implementation

2:45 pm - 2:50 pm EC-ARC Memorandum of Understanding Update
e MOU status and member participation

e Discussion on potential expansion of MOU to include additional partners such as military
installations

2:50 pm - 3:10 pm Key MIRR Projects: Updates and Changes
e Progress on key resilience projects across the region
e Review of changes to project rankings and prioritization

e Upcoming Visit from Bill Van Houten (Project Manager Office of Local Defense Community
Cooperation)

3:10 pm - 3:15 pm Regional Vulnerability Assessments
e Presentation on ongoing vulnerability assessments in the region
e Discussion on the integration of these findings into local planning efforts
3:15 pm - 3:25 pm Intergovernmental Support Agreements (IGSAs)
e Update on the status of existing and upcoming IGSAs
e Review of collaborative efforts between military and local governments
e Discussion on new opportunities for IGSAs
3:25 pm - 3:30 pm Open Discussion
e Open floor for additional comments, questions, and suggestions

e Discussion on future agenda items and scheduling of the next meeting
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